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Bart Neuts – Visit Flanders:  
Designing the D3HUB support 

journey
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Purpose of support scheme development

●

○
○

●

Main objective of D3HUB was to design, test and pave the way towards a 
self-sustainable European Competence Centre to:

Support tourist destinations in data-driven green and digital transitions
Increase collaboration and knowledge transfer

The support journey outlines the types of services and information flows 
that have been tested during the project
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User needs assessment

● Services were not designed a priori, but followed a consultation process 
among 226 respondents (of which 56% were DMOs) 
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Complementarity, not duplication

● Before outlining the service journey, we also evaluated the existing 
tourism data ecosystem to ensure that D3HUB provided additional 
services and would not disrupt the existing market
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Support throughout stages of competence 
building

●

●

D3HUB aimed to support destinations across the data analytics chain, 
supporting the flow from Data to Insights, and ultimately Action
Workflow could also be tailored to specific destinations, since not all 
DMOs would require a complete level of services
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Training approaches offered

●
○
○
○

●

Training approach covers different educational paradigms:
Digital learning
Collaborative learning
Self-determined learning

These were offered via:
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Knowledge-base for support

● Expertise during implementation phase came from three sources:
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Thank you


