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S
| What dashboards are used for

= Dashboards are used to measure sustainable tourism
Indicators.

= Analysis of strategies implemented at the destination.
= Planning of future strategies.

= Helping to address the challenges faced by the project’s four
clusters.

= Helping destinations understand their current situation.




THE D3HUB DATA JOURNEY

1. Generation

Where everything
begins. Establishing
data discipline at the
source.

2. Standardisation |
Ensuring a common

through shared
templates.

|
data language l‘;

3. Integration

Bringing multiple
heterogeneous
sources together into

a unified architecture.

4. Intelligence

Extracting meaning,
advanced indicators,
and predictive models
from the refined data.
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Co-funded by

Costa del Sol Tourism & Planning (OGD, a publicly-owned company of Malaga Provincial Council)

Lapland North Destinations Ltd

Turismo de Sevilla
Merk Fryslan (in cooperation with VVV Waterland van Friesland & NHL Stenden/ETFI)

GrimmHeimat NordHessen / Regionalmanagement Nordhessen GmbH
Milaga City Council

Municipality of San Benedetto del Tronto

CzechTourism

Destinazione Turistica Emilia - Visit Emilia
Visit Bruges

Rhodes Tourism Promotion Organization
Scheldevallei National Park

Municipality Varna, Bulgaria
Zagreb County Tourist Board
Northern Norway Tourist Board
DMO Tourism Bohinj

Benissa City Council
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|: The structural bottleneck of destination
S data

" Lack of data
" Only 2-3 datasets from 40 were available from DMOs

" Technichal frictions
® Unprocessable formats (PDFs, Word doc and missing API

" Semantic frictions
" Inconsistent units, (Thousands vs single units)

® Mixed metric definitions

" Human friction

® Lacking the human resources to locate data or the ownerships rights to share them
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. Bypassing local friction with macro

[ UB !
Pt integration

Develop an Eurostat
API to integrate data.
NUTS Levels

Deployment of the Excel
template to upload data

Deployment an Online
forms to integrate data from
DMOs,

Injection of custom data
from DMO
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[0 Facilitate
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USERNAME

Enter your usemame

PASSWORD

nter your password

J Trabajo

Nuevo Chrome disponible

[3 Todos los marcadores
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Eurostat Data

Unified Dashboard Explorer
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DMO own data

Unified Dashboard Explorer )
TARGET:  Ente Turismo Langhe Monferrato Roero ~ Source: DMO
Global context & Destination metrics via dynamic SDK switching.
DMOS H
L ol = { ‘Moldova]
Switzerland Hungary
3 Slovenia '3
Lyon \ g A
Bay of E & Croatia Romania )
Lley Bortieaux S L -
. L Buchares Seizitopol
Bosniaand{,  gorpi 6 4
Herzegovina Constanta o Rl
Bilbao Magseille 2 \ B R Gro
d 3 Black Ses 8
oo, ; Rosovo (%" Bulgaria
. \ Georgia
" North Samsun G
~ Spain Baréaiona Macedonia R Bl
4 Albanig Istanbul Armenia
Madrid N Aniais y
Portugal Valenia & <
L X Turkey
Greece il Tabric
« Konya 8
e 8
Med!
o o 4 Adand ‘
(O[mapbox Algiers' A Tnis ©Mapbox © OpenSireeiMap Improve this map
H Overnights stays H

Tourist arrivals
(@ Overall tourist arrivals, DMO (@l Tourist Arrivals, DMO (A (Inv)

2025




Custom Data. Northern Norway
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Custom Data. Ibiza
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23183 | The D3HUB AI Expert

Different roles (citizen,

. : Benchmarking against the clusters
technician and leadership)

P li
ersonalised answers Reports in PDF format

-



Dataset
Selector

The D3HUB Al Expert

Context
Selector

'~ D3Hub Al Expert o

DATA SOURCE / DATASET: CONTEXT / TOPIC: TARGET AUDIENCE:

Eurostat (Official Statistics) v General KPIs v Mode: Tourism Expert

Optional: Ask a specific question about these metrics...

 Insights

Challenge
of the DMO

Rol Selector




Hub | Unified Dashboard
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Next steps

Continue working with Integrate more datasets
the destinations
- - O
One of the tools to be used il qp ﬁ
is Facilitate FAC I L I TATE
@ Add new functionalities ‘
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